NEW BEDFORD BARRIER

STANDARD OPERATING PROCEDURES
MAIN BARRIER & NAVIGATION GATES
COASTAL STORMS

	PHASE I - ALERT

	CONDITIONS
	PROCEDURAL DUTIES

	NWS Forecasts Abnormal Tides which may require operations at New Bedford, or Cape Cod Canal (CCC) determines conditions warrant an Alert.
	1. CCC will Alert Corps Personnel for possible Staffing.
2. CCC will arrange to receive further Advisories from NWS.

	PHASE II - WATCH

	Based on NWS Forecasts and Observed Surge, it is Expected that Damaging Tides Will Occur within the Next 8-Hour Period.
	1. Operator will Staff Barrier.
2. CCC Will Analyze Tide & Weather Data and Determine the Tide Level for Gate Closure.
3. CCC Will Issue Advisory to US Coast Guard (USCG) as needed.
4. Close 4 Conduit Gates.

	PHASE III - OPERATION

	Tide Reaches Stage when Gate Closure is Required to Maintain Harbor at Prescribed Level.  Actual Time of Gate Closure must take into account 20-min. Warning for Mariners and 12-min. for Gate Closure.
	1. Activate Traffic Warning System, Check Channel for Boats.
2. Start Closure of Navigation Gates.
3. CCC will Issue Advisory to USCG.
4. Maintain Log of Operations.

	PHASE IV- CESSATION

	1. Tide Recedes to Harbor Level and Falling.
2. Storm no longer at Threat to Area.
	1. Open Navigation Gates.
2. Turn off Traffic Warning System once Gates are Completely Open.
3. CCC Will Issue Advisory to USCG.
4. Complete Log of Operations.


Next Page – HURRICANES

HURRICANES

	PHASE I - ALERT

	CONDITIONS
	PROCEDURAL DUTIES

	NWS Announces that a Hurricane off the Atlantic Coast poses a possible Threat to Southern New England and/or its Center is located North of 270 Latitude and West of 670 Longitude.
	1. Reservoir Control Center (RCC) Will Alert Personnel for possible staffing and notify CCC*

2. RCC will arrange to receive further Advisories from NWS and Plot Storm movements.

	PHASE II - WATCH

	Hurricane “Watch” announced by NWS for Southern New England Coast and/or Hurricane Crosses 350 Latitude and headed towards Southern New England.
	1. Operator will Staff Barrier and Notify New Bedford & Fairhaven.
2. Operator will Test Equipment and Close 4 Conduit Gates.
3. RCC will Issue Advisory to USCG as Necessary.
4. Operator will Report Observations and Data to RCC as required.

	PHASE III - WARNING

	Hurricane “Warning” announced by NWS for Southern New England Coast and/or Storm crosses 380 Latitude and moving towards Southern New England.
	1. Full complement of Barrier Personnel Mobilized.
2. Operator will maintain Complete Log & Report Conditions to RCC.
3. RCC Will Issue Advisory to USCG.

	PHASE IV- SURGE

	Hurricane Surge is Commencing and Tide is +2.0 NGVD and Rising.
Actual Time of Gate Closure Must take into account 
20-min. Warning for Mariners and 12-min. Gate Closure.
	1. Operator will Activate Traffic Warning System & check for Boats.
2. RCC will Instruct Operator to Close Navigation Gates.
3. Operator will Notify RCC and CCC* when Gates closure is Complete.
4. RCC will Issue Advisory to USGC.

	PHASE V - CESSATION

	1. Ocean Recedes to Harbor Level and Falling.
2. Bay Oscillations No longer a Problem

3. Hurricane no longer a Threat to Area
	1. Open Navigation Gates
2. Turn off Traffic Warning System when Gates Completely Open.
3. RCC Will Issue Advisory to USCG.
4. Open Conduit Gates when Threat has passed.
5. Complete Log of Operations.
6. Notify CCC Operation is Completed.


                                                                                                         * CCC Will Direct Operation of Barrier during a Hurricane if

                                                                                                                 Loss of Communication Occurs between RCC and the Barrier
